
Strengthening Your Diversity Mindset

1) Begin with your own education. Establish your own resources and “coaches” within the organization. 

2) Strengthen your own assumption that diversity is a fact of business life and focus on directing your resources and energies to meeting the new challenges.

3) Keep in your focus that resilient people naturally expect things to go well.

4) Cultivate your own personal resilience. Cultivate confidants and allies.

5) Communicate what is going on to your people – the bad news as well as the good news. Seek their input and recommendations on significant matters.

6) Help your employees develop an intellectual understanding of the new practices. While the outcomes are important to assess, people also need to understand the underlying meanings and functions of the practices.

7) Make plans, but hold your plans loosely. Develop plans, but know that they will have to be adapted to change as needs change.

8) Look for the current cultural habits of your organization that may be in the way of change. Press to address these. 

9) Create a motivating environment that invites them to share ownership of your organizations challenges and goals.

10) Seek out “paradigm shifters” and “idea champions” who are interested in making substantial changes and create a leadership team.

11) Share power with employees to encourage the implementation of the change process.

12) Involve everyone in a team approach to change.

13) Recognize that change happens only through people. The emotional effects on educators need to be considered and understood by all involved in the change process. Understanding resistance and working with it is key.

14) Even in the thick of immediate pressures and crises, keep your focus on the future and the larger purposes and values you are serving.

15) Establish a monitoring system that enables you to measure progress.
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